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About the Program

This 3-month hybrid program 1s an initiative under the Gram Arogya Foundation
Education Program — GAF Careers, focused on preparing youth for impacttul
careers 1n rural healthcare. Combining online learning with field-based experience,
the program equips participants with practical public health skills, digital health
knowledge, and hands-on exposure to community-based challenges. Through
interdisciplinary learning, data-driven approaches, and real-world projects, GAF
Careers empowers students to become future-ready professionals driving change 1n
India’s rural health ecosystem.

Career Outcomes
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Skill Building for Hands-On Communication & Career Readiness
Employability : Gain Experience: Workon  Teamwork : Tools : Build a digital
essential public health  real-world projects Strengthen skills in porttolio to

skills and strengthen through fieldwork and  interprofessional showcase your work
teamwork and community-based collaboration and and boost career
communication. research. public health prospects.

communication.



Career Outcomes

Building Competence, Confidence, and
Career Readiness

Q1 Skill Building for ()2 Hands-On Experience
Employability

e Gain foundational knowledge in public o Participate in community-based field visits
health systems and healthcare delivery. and real-world projects.

e Understand the social determinants of e Apply classroom learning to ground-level
health in rural and underserved areas. public health issues.

* Develop critical thinking and problem-  Work with rural populations to understand
solving skills. healthcare needs and solutions.

e Learn systems-based approaches to public e Practice participatory research and
health challenges. intervention planning.

e Build competencies relevant to roles in e Develop practical experience in local health
NGOs, government, and development program implementation.
sectors.

03 Communication &

04 Career Readiness Tools

Teamwork

e Improve interpersonal and public health e Create a personalized digital portfolio
communication skills. highlighting key learnings and projects.

e Engage in team-based learning and peer e Receive guidance on resume building and
collaboration. professional presentation.

e Learn to work across disciplines and e Showcase data analysis, visualization, and
sectors through simulated and real storytelling work.
scenarios. e Access mentorship for career planning

e Build leadership and stakeholder and academic progression.
engagement capacity. e Prepare for internships, fellowships, or

o Strengthen confidence for community job opportunities in the health sector.

interactions and group projects.



Accelerated Curriculum
Structure

Our 12-Week Intensive Program with Onsite Training is structured to
maximize learning and practical experience:

01 Weeks 1-4: Foundation & 02 Weeks 5-6: Field Immersion &
Core Competencies (Hybrid) Community Engagement (Offline)

Blend of online sessions and in-person On-ground exposure through

workshops covering healthcare community-based projects and

systems, public health basics, participatory field activities in rural or

teamwork, and communication. semi-urban settings.

03 Weeks 9-12: Capstone & Career Preparation
(Hybrid)

Collaborative project work, digital portfolio creation,
and career guidance through both online mentorship
and offline presentations.




Training
Schedule & Format

Our 3-month hybrid program blends online sessions, in-person workshops, and community-based
fieldwork. The schedule is designed to build core competencies, provide hands-on experience, and
prepare you for real-world impact in rural healthcare.

o ouration_
gy?sch?rwponcy & Health Delivery
Organizational Behaviour &

LinkedIn Workshop NGO Management & CSR
Program Implementation, Monitoring 2 Days
& Evaluation

Communication Skills

Communication Skills (Advanced)
Week 10 Digital Portfolio (Advanced) Digital Health

Week 11 CV + Email Practice Lab Public Health Emergency
Management
Health Insurance & Certification
Ble)Y,

Week 12 Portfolio Review + Presentations

Our training approach is grounded in experiential learning, community engagement, and real-world
application. Participants will benefit from expert-led sessions, hands-on fieldwork, and mentorship to
ensure a deep understanding of rural healthcare challenges. Whether online or in-person, every module
is designed to build critical skills, foster collaboration, and prepare you for a purpose-driven career in
public health. By the end of the program, you'll be equipped to contribute meaningfully to grassroots
healthcare systems and initiatives.

° Training Methods

Our hybrid format combines interactive online modules, immersive field-based learning, and
collaborative team projects. Sessions are led by experienced mentors and public health protessionals to
ensure learning is applied, impactful, and future-focused.



Field Visit Theme Breakdown

Field Visit §§ Theme Topics Covered
Primary Healthcare System + Health Policy & Delivery, Epidemiology,
Demography Demography
Community Org.
Visit 3 Digital & Emergency Public
Health

National Health Program, NGO Management &
CSR, Organizational Behaviour

Digital Health, Public Health Emergency,
Health Insurance

Visit 4 Evaluation + Community PM&E, Research Methods
Research & Surveys

Benefits of This Grouped Visit Plan:

e Saves time and logistics by condensing into 4 days.
o Still gives practical exposure to all key modules.
e Works smoothly with your 12-member team, allowing rotation and specialization.

Certification Day - Offline Gathering after Week
12 (all batches together)




Meet the Team

Behind GAF Careers is a passionate team of educators,
practitioners, and advisors with deep experience in
public health, human development, and grassroots
innovation—committed to mentoring the next

generation of change makers.

Our Advisors

With 30+ years of experience in HR,
public policy, and rural development,
Dr. Mohanty brings strategic insight
and people-centered leadership to the
GAF Careers advisory team.

Simanta Mohanty, Ph.D.

Advisor | Specialist in Strategic HR,
Public Affairs & Community
Engagement

Renowned public health expert and
implementation science leader, guiding
GAF Careers with global experience
from Johns Hopkins, WHO /TDR, and a
decade of research, teaching, and health
systems consulting.

Prof. Piyusha Majumdar

Associate Professor, IHMR - U .
WHO /TDR coordinator at [IHMR,
TIPH Global Grantee, Cohort 2, Chair
at CCIS Implementation Science, NIH


https://www.linkedin.com/in/drsimantamohantyphd/overlay/about-this-profile/
https://www.linkedin.com/in/piyushamajumdar/overlay/about-this-profile/

Team GAF Careers

A public health innovator
leading rural healthcare
transformation through
research, digital health, and
community-based solutions—
committed to making
affordable care accessible
across underserved regions.

Chandan Kumar

Founder, GAF Careers |
Managing Director, Gram
Arogya Foundation

MBA in Hospital and Health

Management, [IHMR University

A healthcare strategist
integrating Al, digital health,
and public policy to drive
scalable public health
solutions—bringing global
insights, local impact, and a
passion for data-driven
innovation in underserved

communities.
Nipun Vaid Mehta

Strategy & Advisory, Enira
Consulting

MBA in Hospital and Health
Management, IIHMR
University

A maternal-newborn health
specialist pioneering digital
health integration through
[0T and AI—implementing
innovative systems for
continuous care while
building capacity among
frontline healthcare workers
in rural communities.

Yashika Mehta Vaid

Program Coordinator,
Jhpiego, Master's in Public
Health, Indian Institute of
Public Health, PHFI

Kingshuk, a health insurance
underwriter and trained
dentist, supports
partnerships and people
strategy at GAF—combining
data-driven insights with
community-focused thinking
to strengthen rural
healthcare systems.

Kingshuk Mazumder

Group Health Insurance
Underwriter, Tata AIG
MBA in Health
Management, IIHMR
University

A maternal health expert
specializing in migration
impact and healthcare
technology—passionate about
translating research into
interventions that improve
outcomes for marginalized
populations through digital

mnovation.
Dr. Fahad Afzal

PhD Public Health | Assistant
Professor, Jamia Hamdard | ex-
Research and Learning Officer,
Jhpiego

A multifaceted healthcare
professional combining
dental expertise with hospital
management skills—dedicated
to enhancing patient
experience through strategic
operational excellence and
quality-focused leadership.

Dr. Kalpit Bohra

Deputy Manager, Aditya
Birla Health Insurance

MBA Hospital Management,
[THMR University | BDS,
People's University



A clinician-turned-health
administrator focused on
vulnerable populations—
leveraging field experience in
maternal-child health
tracking and COVID-19
response to build resilient
healthcare delivery systems in

A healthcare administrator
bridging clinical knowledge
with business acumen—
specializing in claims
investigation and insurance
integrity while ensuring
ethical practices in
healthcare financing and

A health policy specialist
bridging clinical expertise
with public administration—
implementing national health
insurance schemes while
advising state agencies on
healthcare financing and
digital health initiatives.

accessibility. rural se.ttmg >

Dr. Deepesh Varma Dr. Rajat Shah Dr. Pratik Taran

Deputy Manager-FWA, Deputy Manager, Aditya Birla Consultant, National Health
Aditya Birla Health Health Insurance Authority

Insurance, MBA Healthcare MBA Hospital Management, MBA in Health
Management, [IHMR [IHMR University | Dental Administration, IHMR
University | Dental Surgeon Surgeon University | BDS

A healthcare management
specialist connecting
biotechnology with public
health practice—bringing
program planning expertise
and implementation skills to
develop sustainable health
systems and strengthen
service delivery.

A maternal-child health
specialist focusing on
capacity building of frontline
workers—strengthening early
detection, screening, and
referral systems for pediatric
healthcare while integrating

A passionate public health
enthusiast with project
management expertise—
translating research into
actionable community health
interventions while specializing
n immunization programs and

maternal-child health quality assurance principles

initiatives. . in rural health delivery.
Muskan Kaushik Archana Jangid Dr. Gayatri Thakare

Eroject M&“;Eg’ GAE " Program Officer, Sri Sathya
MBA Health & Hospital Har?f}f SI\J[ osptl ?IHMR Sai Sanjeevani Hospital
Management, [IHMR e anagement, MPH, Indian Institute of

University University | Ex-Intern Public Health, PHFI | BDS
@Jhpiego

Program Associate, CEL



CERTIFICATION PACKAGE

Internationally Recognized
Certifications

BB

Bloodborne
athogen |

EHIPE-‘LHE

CERTIFICATE OF o
COMPLETION

Bloodborne Pathogens Course
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Save:Life
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Pediatric Cardiac Life Support Course

Professional Healthcare Certifications (83,000 value): -
e Pediatric Advanced Life Support (PALS) Certification =

CERTIFICATE OF
COMPLETION
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Basic Cardiac Life Support Course
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| AED & First Aic

Provider Handbook

CERTIFICATE OF
COMPLETION
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CPR. AED, and First Aid Course

e CPR, AED, and First Aid Certification
e Continuing Medical Education (CME) Credits
e 8 AMA PRA Category 1 Credits

e 6 Category 2 CME Credits

GAF Credentials:

e GAF Course Completion Certificate
e Field Experience Certificate

Advanced Cardiac
Life Support

Provider Handbook

CERTIFICATE OF
COMPLETION
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Advanced Cardiac Life Support Course
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All certificates provided at NO COST to participants



Progr
Highlights

1000+ 30+

Community members diI‘GCtly Vi]]ages reached
engaged through health through our grassroots
interventions fieldwork

80% 10

Fellows continue Strategic partnerships
working in public health with NGOs, academic &
post-program government bodies.

$$ Why Join Us?

ﬂ

Expert Mentorship

\ 4

8

ram Impact

(¢

Through hands-on training
and real-world application,
our program creates
changemakers equipped to
serve where the need 1s
greatest.

Field Exposure

Learn from India’s top public health Gain real-world exposure in rural
experts & educators healthcare ecosystems

Career Portfolio =

Purpose-Driven Impact

Build a digital portfolio to launch your Be part of a movement improving
public health career health equity in India

This isn’t just a training —it’s a launchpad for purpose-driven careers in

healthcare



HOW TO APPLY

FOLLOW THESE SIMPLE STEPS
TO JOIN THE PROGRAM.:

Program Application Process
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Fill Out Application Enroliment &
Application Review Onboarding
Form . .
. Team assesses Receive welcome Kit
Access and Submit applications and Confirm Seat &  3nq access learning
complete the Required notifies candidates ~ Make Payment platform
application form Details

Selected candidates

online
confirm and pay fees

Share personal and
academic
information
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For more info Website:
log on to https://gafcareers.in/ Follow Us on o
®

"Our intensive 3-month program directly connects training with
employment, ensuring students develop exactly the skills healthcare

employers need while addressing critical workforce shortages in
underserved communities."

— Chandan Kumar, Founder, Gram Arogya Foundation

© 2025 Gram Arogya Foundation. All Rights Reserved.
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